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ASA RESEARCH

TRAJECTORY INTELLIGENCE

OBSERVE THE TRAJECTORY
BEFORE FAILURE
BECOMES OBVIOUS.

A public-safe technical introduction to ASA trajectory observability,

evidence-bounded forecasting and future failure convergence.
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01 / EXECUTIVE THESIS

Failure may become measurable
before it becomes visible.
ASA is an external trajectory intelligence architecture. It studies how systems change across time: which signals persist,

which structures shift, where recovery options narrow and when different continuations begin converging toward the

same adverse state.

ASA does not claim that the future is fixed. It asks a
narrower question: given what has already happened,
what is happening now, and how the available signals are
beginning to interact, which future states are becoming
structurally credible?

OBSERVED TRAJECTORIES

EVIDENCE CUTOFF

FUTURE FAILURE CONVERGENCE

The research objective
Detect the point at which multiple plausible continuations begin sharing the same future failure, while the visible outcome

has not yet occurred and meaningful alternatives still exist.
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02 / RESEARCH PROGRAM

One architecture. Three research frontiers.
The program connects AI runtime security, evidence-bounded temporal forecasting and multi-agent failure convergence.

Each research line applies the same discipline: observable evidence first, conditional continuation second, later reality

as validator.

RESEARCH LINE PRIMARY QUESTION CURRENT OUTPUT

ASA AI Security Can runtime instability become observable before an AI
system visibly fails?

Trajectory playback, evidence ledger and
pre-incident signal research

Minority Report Can a time-bounded continuation be explained without
crossing the evidence cutoff?

20-point temporal trajectory demo with local AI
explanation

Future Convergence Lab Do different multi-agent continuations begin sharing one
hidden future failure?

Synthetic-world and blind-forecast experiment
design

ASA Core V2 responsibilities
Normalize time-indexed observations; reconstruct bounded states; measure persistence, structural change and recovery

compression; compare credible continuations; preserve evidence references; freeze forecasts before outcomes; and

backtest against later evidence.

Local AI responsibilities
Explain ASA outputs in clear language, distinguish observation from inference and forecast, state invalidators and

alternatives, and remain bounded by the evidence packet. The AI layer does not manufacture the analytical result.
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03 / MEASUREMENT MODEL

Measure how the future loses alternatives.
A useful trajectory report must explain more than a single score. It should show the origin of the forming condition, the

contributing paths, the expected time window, the remaining recovery space and the observations capable of changing

the conclusion.

MEASURE INTERPRETATION

Signal persistence Whether an observation survives across time instead of appearing once.

Structural change Whether the system has moved into a materially different state.

Recovery compression Whether credible paths back to stability are disappearing.

Failure convergence Whether different credible paths end in materially similar adverse states.

Future Optionality Index The amount and structural diversity of credible non-failure continuation.

Invalidation sensitivity Which future evidence would weaken, redirect or invalidate the leading path.

Future Optionality Index
The experimental FOI is not a probability of success. It is an internal measure of how many credible non-failure

continuations remain and how structurally diverse they are. A sharp decline indicates that avoiding the adverse state

increasingly depends on fewer and more fragile paths.
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04 / EVIDENCE STANDARD

The forecast is frozen before the outcome.
Every experiment uses a strict temporal boundary. ASA sees only evidence available before or at T0. The hidden

continuation after T0 is revealed only after a timestamped forecast has been stored.

T < T0 T = T0 T > T0

Observed evidence available to ASA Forecast generated, timestamped and
frozen

Hidden continuation used only for later
validation

Blind evaluation metrics
Failure identification; predicted time-window accuracy; lead time; trajectory attribution; false alarms; missed failures;

calibration across repeated runs; and forecast stability under small changes to the input state.

Scientific requirement

The first proof must outperform simple baselines across
repeated synthetic runs. A plausible narrative from one
selected scenario is not sufficient evidence.
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05 / FIRST EXPERIMENT

ASA Future Convergence Laboratory v0.1
The first laboratory creates a controlled synthetic world whose complete future is known to the experiment but hidden

from ASA at forecast time.

Synthetic environment
Multiple autonomous agents; goals and schedules; locations and movement; relationships and dependencies; limited

resources; infrastructure capacity; environmental events; information propagation; and several possible success and

failure states.

First milestone

Detect one hidden future failure before the evidence cutoff,
identify the trajectories contributing to it, estimate the
remaining recoverability window and validate the frozen
forecast against the later revealed simulation.

Collaboration signal
The research program is seeking expertise in complex systems, multi-agent simulation, network science, causal

inference, probabilistic forecasting, experimental design and high-consequence system evaluation.

RESEARCH Complex systems / multi-agent / causal inference

TECHNICAL Simulation engineering / trajectory analytics / evaluation

INSTITUTIONAL Research organizations / public institutions / deep-tech partners

PUBLIC CONTACT x.com/Symbioza2025  |  github.com/Krugers123

ASA measures the trajectory. Local AI explains its
conditional continuation. Reality delivers the final verdict.


